Paul H. Colman Notes for Russell Davies MMA Assignment.
Regardless of how detailed the briefing was (this one was not very detailed) I would, as a client, spend some time between the initial briefing and the first agency reaction trying to extend my own thoughts; examining the task in as many different ways as possible.
Here is the result of 15 minutes of those musings. They were written prior to reading any of the entries, and while not that comprehensive are where my head was at.

Some Questions:
· What is MMA? Why does it have a right to be a top 5 sport? Is there anything particularly interesting and unique about MMA?
· How popular is it? Why isn’t it more popular?
· What are the current top 5 sports (do they have anything in common – is there an explanation for why they are successful – values etc?)
Potential strategic areas 

· Market approach: go after one of the current top 5 sports (who watches it? Why do they watch? When do they watch? How do they watch it? Etc) Boxing is the obvious target here – it’s possible to argue that MMA, once understood, is an enhanced version of boxing.
· Brand approach: create a strong brand with a distinct set of values, a world championship, or a sports franchise (this has been done very successfully with WCW Wrestling). Is there an interesting thought around the idea of ‘violence vs. honour’? A set of values that MMA could stand against.

· Consumer approach: What benefits are there to the consumer? How does it make them feel? What role could MMA play in their life? How does is reflect the lives of consumers?
· Defy convention: Target women. Celebrate violence. Child participation.
I’ll be impressed if…

· Any of the people who enter actually attend an MMA class. As a client this is what I would look for.

· Anyone shows an understanding of the rules, the origins, and what’s contributed to growth so far.

· Anyone shows innovative media solutions. An obvious one is the popularity of martial arts in the movies, or the recent success of ‘Million Dollar Baby’. This could be an excellent way of education people about the sport.

